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1.1 HOUSING INVENTORY

The Housing I nventory sub module allows the user to view PHA data, inventory of units that the PHA
has at its disposal, and allows the user to propose buildings or units for removal. The Housing I nventory
modul e includes three sub modules: Housing Agency sub module, Development sub module and the
Inventory Removals sub module.

The Housing Agency sub module provides various types of datafor PHAs. PHAS can use this sub
modul e to enter, update and maintain their information. This sub module also allows the users to create
new PHAS.

The Development sub modul e includes information about the inventory of units and buildings that PHASs
manage. This sub module allows the users to view the current unit and building inventory, add new
inventory items and del ete inventory items that are no longer needed. The inventory information is
provided at the development level, building level and unit level. Users can group any inventory itemsin
the database based on various For example, units can be grouped by unit tenant status, submission status
type, or unit designation.

The Inventory Removals sub module allows PHASs to remove certain items from their inventory by
proposing those items for demolition / disposition. This sub module allows PHAs to fill the demo/dispo
application, submit it with accompanying documentation, review the application and approveit. After the
demo/dispo application is approved, inventory items that are subject to that application no longer are part
of the PHA’ sinventory.

IMSUser Manual Version 1 Page 1 04/16/2010
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1.2 INVENTORY REMOVALS

The Inventory Removals sub-module assists the Special Applications Center (SAC) with its review of
the required Inventory Removal's application submissions. Moreover, the sub module is the means used
by HUD to approve removing units, buildings, and land from the inventory of public housing and to
record the change in status of such property in PIC. The property information in PIC is used to assess the
requests by Housing Authorities (HAS) to demolish or dispose of an entire development, or a portion of a
development for a variety of reasons. The main functionalities of the I nventory Removals sub module
are contained in the seven tabs that allow users to submit, review, and approve an application and run
various reports to view appropriate data.

Prior to the development of the Inventory Removals sub module, applications were submitted on paper.
The HUD Public and Indian Housing (PIH) office devel oped this sub module in the PIH Information
Center (PIC) system to improve the availability of inventory removals data and reduce error rates.

1.2.1 TheApplication Tab

Upon entering the | nventory Removals sub module, the first page displayed isthe Listsub tab that lists
all the applications contained in the database associated with the selected PHA. Thisis one of several
pages contained in the Application tab (see Figure 1).

Remove from

Inventony Ao

Select View: FO HA DD Application

Hub: SHCLV Cleveland Hub

Field Office: [5DPH CLEVELAND HUB OFFICE _ vl

Field Office HA: [ OHO02 Youngstown MHA vl

Application Type: | Al V_' Create Application

Application Status ::AII ~|

Page Ma: 1 of 1 Page: 1
CLhAQOOO344 09/04/2003 DISpDSItIDn SAC-Chicago HQ Approved 09/08/2003
DoADDOOGOY 06/256/2004 Disposition SAC-Chicago HQ Approved 0370172004
DDAD002344 04/03/2006 Demolition/Disposition  SAC-Chicago HQ Approved 11/20/2006
DDAQ003135 05/08/2008 Disposition SAC-Chicago HQ Approved 04/2372008
DDAQ003696 Demalition SAC-Chicago Draft 07/10/2009
IBSOHO0Z10 Disposition SAC-Chicago HQ Approved 08/23/2001
IBSOHO0Z211 Section 5(h) SAC-Chicagao HQ Approved 06/12/1997
IBSOH00212 Demolition SAC-CHICAGO HQ Approved 09/18/1996
IBSOH00213 Demalition SAC-CHICAGO HQ Approved 01/14/1997
IBSOH00214 Disposition SAC-CHICAGO HQ Approved 01/02/1997
IBSOHO0215 Demolitien SAC-CHICAGOD HQ Approved 01/29/1999

Page Mo: 1 of 1 Page: 1

Figure 1: Application Tab

There are four other pages under the Application tab, which become visible after an applicationis
opened. They include the:

IMSUser Manual Version 1 Page 2 04/16/2010
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o Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab
e Quality Checklist sub tab
e Submissiorsub tab
1.2.1.1 List Sub Tab

The Listpage alows the user to create a demo/dispo application or select from alist of previoudy created
applicationsin order to modify or complete them. Thelist of al available applicationsis displayed asa
table on the Application List section (see Figure 2).

Thetable contains the following columns:
o Application Number: Click on thelink to view the information for the selected application.
o Received Date: The date SAC received the application.
o Application Type: See page 5 for more information.
e Processor: SAC-Chicago isthe only processor currently listed.
e Status: The status of the current application.
e StatusDate: Indicates the date when application status was changed.

Hiris MiosoHn L Slulum L Srlum Muta =
noamInonon? s THen e SR A H3 Ajarm: STATIES
noAaInonive b Ll Bt | ] BT EALAT A HO A nem | Bt [ 1]

[ ] IR TiseEslion e B HI Spsnrmes Je i H i [ e
noainincsd bty et | Ti-qeslion ZALLkam HI &ysnrme: i Gk b |t
MoAINCNTR THE - fAldriam M. b [ B
| | CRIZENCS SHeni N FAL A I 1w L [
| Rl b1 Ll | Smn=n Tnean B I T H3 Ajzarm: earth e 1
MoAINCERTE e U | e Tippslion FAL e Ml TeIRENCE

Figure 2: Application List.

The user can sort applicationsin the list by alphanumeric, alphabetical, or chronological order using
up/down arrow button located next to the each column heading in the table.

Note: thetablein the Application List section displays 100 applications at atime. If there are more that
100 application in the list, PIC displaysthe Next link. Click the link to view the next 100 records. After
clicking the Next link, the user can also click the Previouslink to return to the previous page.

The Select View drop-down allows HA user to select only FO HA DD Application:
FO HA DD Application

When the user selectsthe FO HA DD Application option from the Select View list, the following layout
will be displayed (see Figure 3).
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Remove from
Inventory

Reports

Select View: I FO HA DD Application I
Hub: SHCLV Cleveland Hub
Field Office: [SDPHCLEVELANDHUBOFFCE ¥/

Field Office HA: ;_OHEBQ Youngstown MHA : v
Application Type ':A” E V Create Application
Application Status ;AII v

Figure 3: Field Office

From the displayed lists, the user can select the HQ Division, Hub, Field Office, and a specific Field
Office Housing Authority. In thislayout HQ Officelist will only display Public and Indian Housing
option by default.

Additionally, al of the described above layout has two filter fields, Application Type and Application
Statuslocated in the Application Listsection of the screen ( see Figure 4).

Application Type LAl . - v

Application Status | Al v
Retrieve

Figure 4: Application List

The Application Type list allows user to specify the program or condition under which the application
had been filed:

DeMinimis

Demalition

Demoalition/Disposition

Dispo Subpart F

Disposition

Eminent Domain

Homeowner ship- NO LONGER USED
HOPE |

HOPE I11/5(h)

HOPE VI Revitalization

HOPE V1/5(h)

HOPE VI/Nehemiah

Mandatory Conversion
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Required Conversion
Section 24

Section 32

Section 5(h)

Section 9

Turn Key 11
Voluntary Conversion

The Application Statuslist allows the user to refine search by the status of an application:

Draft

HQ Approved
Inactive

Processor Complete
Removal Approved
Reviewer Complete
Submitted

Under Review

Note: In both lists, the user can select the All option to retrieve application regardless of their type or

status.

On the same page, the user can start creating a new Demolition/Disposition application by clicking the
Create Application link (see Figure 5). Only Field Office or Troubled Agency Recovery Center users are
ableto create a new application. Therefore, they should choose respective item in the Select View list.

IMSUser Manual Version 1

Page 5

04/16/2010



-\"""

Real Estate Assessment Center (REAC)
I||I| I t Inventory Management System (IMS)

_....IL._
e
Select View: FO HA DD Application
Hub: SHCLV Cleveland Hub
Field Office: |5DPH CLEVELAND HUB OFFICE vl
Field Office HA: [0H002 Youngstown MFA v|(Geeet)

Application List

Application Type :.AII V Create Application

Application Status ;_,-'-‘\II v

Page Ma- 1of 1 Page: 1
CDAD000344 09/04/2003 Disposition SAC-Chicago HQ Approved 09/08/2003
DDAO000609 06/28/2004 Disposition Sﬂ.C-Chlcago HQ Approved 03/01/2004
DDADDOZ344 04/03/2006 Demolition/Disposition  SAC-Chicago HQ Approved 11/20/2006
DDAQ003135 |05/08/2008  |Disposition SAC-Chicago HQ Approved 104/23/2008
DDAQ003696 Demaolition SAC-Chicago Draft 07/10/200%
IES0H00210 Disposition SAC-Chicago HQ Approved 08/23/2001
IBSOHO0Z11 Sectien 2(h) SAC-Chicago HQ Approved 061201997
IBSOH00212 Demaolition SAC-CHICAGD HQ Approved 109/18/1996
IBSOH00213 Demaolition SAC-CHICAGO HQ Approved 0141471997
IESOHI0214 Disposition SAC-CHICAGO HQ Approved 01/02/1997
IBSOHO0215 Demolition SAC-CHICAGO HQ Approved 014/29/1999

Page Mo: 1 of 1 Page: 1

Figure 5: New Application

The Create Application link enables the user to create an application. When the user clicks the Create
Application link, the system displays the following page (see Figure 6). The first section of the List sub
tab displays the controls that allow the user to select the desired entity. The Primary Contact and
Executive Director lists allow the user to select the name of the person to be contacted. The Application
Typellows the user to specify the program or condition under which the applicationisto befiled. After
entering al the required information the user can click the Create button to proceed with the application
process, or click Cancel to terminate the process.

IMSUser Manual Version 1 Page 6 04/16/2010
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inventory Reports

HOQ) Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 3HBLT Baltimore Hub

Field Office: 3GPH WASHINGTON, DC PROGRAM CENTER

Field Office HA: DCOM D.C Housing Authority

Demolition / Disposition Create Application

Please, navigate to the SAC DD Application view and select a SAC Office to
process this application.

Housing Authority: DCO0M D.C Housing Authority
SAC Processing

Office: SAC-Chicago
Application Type: | DeMinimis [
Executive

Director's Name: - ly, Michael |

Primary Contact's

Name: [ Kelly, Michasl w| *

* Designates a required field.

Cancel

Figure 6. Create Demolition/Disposition application

If the user clicksCreate, the application process will continue and the following screen will be displayed
(see Figure 7). As was mentioned above, four additional sub tabs under the Application tab become
visible when new application process begins. They include:

e Form HUD-52860 (Application Index) sub tab
e Supporting Documents sub tab

e Quality Checklist sub tab

e Submissiorsub tab

The user is automatically directed to Application I ndex sub tab (Form HUD-52860), which is described
in detail in the next section of this document (1.2.1.2).

IMSUser Manual Version 1 Page 7 04/16/2010
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Form HUD-528360  Supporting Documents  Quality Checklist Submission
HQ Of : Puhlic and lndian Holsing
HQ Division: PO Field Operations
Hub: 10HSEA Seattle Hub
Field Offica: OCPH ALASKA COMMUNITY SERVICE CENTER
Field Office HA: AKO01 AHFC
Application: DDACODOM T4
Application Type: Demaolition Processor: SAC-Chicago
Application Status: HQ Approved Status Date: 03/21/2003

[ sestion | sectionType | Status | Status Date|

ection 1: General Information Required Modified 03/21/2003
: !Le;c_nnn 2: Long-Term Possible Tmpact of Proposed Required Modified 103/21/2003
ction
|Bection 3: Board Resolution. 24 CFR Part 970.8.
Environmental Review. 24 CFR Parts 50 and 58 and  Required Modified 03/21/2003

Local Government Consulfation

ection 4: Description of Property 24 CFE Part 9708  Required
AR001000189 PACIFIC TERRACE Modified |04/13/2008
Rection 3: Description of Pmposed Action by Project 24 Required
CFR Parts 970 8 970 .9

AK001000199 PACTFIC TERRACE Modified 04/13/2008

|Pection 6: Tustification for Demolition and/or Disposition Required
4 CFR Parts 970.6 and 970.7 |
AK001000199 PACTFIC TERRACE Modified {04/13/2008
ection 7: Relocation 24 CER Part 970 8 Fequired
AK001000199 PACTFIC TERRACE Modified 04/13/2008
[Bection 8: Resident Consultation 24 CFR Parts 9704  Required
ind 9708 ,
AK001000199 PACIFIC TERRACE Modified 04/13/2008
ection 9: Section 412 Offer of Sale 24 CFR Part Not Required

7013

AKQ01000199 PACIFIC TERRACE Modified 04/13/2008

Figure 7: Application Index

1.2.1.1.1 Verifying or Modifying Application Sections

In order to modify an application’s section, the user should go to the List sub tab and select an existing
application from the list or create a new application as described above. Then, the user will be transferred
to theApplication Index sub tab. From the Application Index sub tab, click a specific Section link to
access an application section (see Figure 7).

In order to modify the section, the user should click the section which needs to be modified. The system
would display the respective page. The displayed page will not be editable. If the user wishes to make
changes he/she should click the M odify Section N link, where ‘N’ refers to the number of the particular
section. To save changes, the user should click Save. If the user clicks Cancel, the program will discard
the changes.

IMSUser Manual Version 1 Page 8 04/16/2010
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1.2.1.1.1.1 Section 1: General Information

The user can make several modifications within the Section 1 of an inventory removals application. Using
the Primary Contact list, the user can change the primary contact for a particular application aswell as
select the Executive Director in the Executive Director’s Namelist. Also, the application’s date can be
changed using the Date of Application box (see Figure 8).

[Section 1: General Information ]
OMB Approval No. 2577-0075
{exp. 07/31/2008)

1. Housing Authority: AKOD1 AHFC 2. Date of Application: 95-'032094 * MM/DDYYYY
3. Address: 4300 BONIFACE PARKWAY
City/Locality: ANCHORAGE
State: Alaska Zip Code: 99504-4387
4. Phone No: {907) 330 - 8432 Ext. Fax No: {907) 338 - 1683
Email Address: hf.pz.vgzgh.xusz@vpiftg
5. Executive Director's IName: Fauske Daniel R. v‘_
Phone No: (907) 330 - 8452 Ext. Fax No: (907) 338 - 9218
Email Address: dfauske@ahfc.state.dh.us
6. Primary Contact's IWName: :A_yers Susan ~|
Phone No: {907) 330 - 8423 Eaxt Fax No: {907) 338 - 1683
Email Address: sayers@ahfc.state.ak.us

If vou have access to the Housing Authority Submodule, the above information mayv be updated by clicking on the
Housing Authority side navigation link or by clicking on the above Housing Authority Code and Wame link.

* Designates a required field.

Cancel Save

Figure 8: Section 1

1.2.1.1.1.2 Section 2 Long-Term Possible Impact of Proposed Action

This section displays the amount of Operating Subsidy and Capital funding the HA received in a selected
fiscal year (see Figure 9), and cal culates an estimate of the long-run impact of the removal of the unitson
the PHA’ s annual funding under these programs. This information isincluded in the application to ensure
that the HA is aware of the potential funding implications of the actions it is proposing.

To make changes, the user should enter an appropriate number in the Enter the total number of units
proposed for removal box. Select the appropriate fiscal year from the Perfor mance Funding Subsidy
and Capital Fund Program FY boxes and enter the amount of fund HA received for each program in the
HA Received boxes. Click the Calculate button. The decrease in performance funding subsidy and
capital funds per year will be automatically calculated and will appear next to the Perfor mance Funding
Subsidy $ and Capital Fund Program $ boxes.

IMSUser Manual Version 1 Page 9 04/16/2010
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Section 2: Long-Term Possible Impact of Proposed Action

Enter the total number of units proposed for remowval 1 ,

1. Performance Funding Subsidy (PES)

InFY |2005 | this HA received § [296.69 | per wit in PES funds.
The HA realizes that after this activity takes place, PFS will decrease by S 296.69 / vear.

2. Capital Fund Program
InFY | 2005 " this HA recefved $ |173.98 | per unit in Capital funds.
The HA realizes that after this activity takes place, Capital funding will decrease by 5 179.98 / vear.

Calculate

Figure 9: Section 2

1.2.1.1.1.3 Section 3 Board Resolution, Environmental Review and Local Government Consultation

In this section, the user can enter information regarding Board Resolution, indicate who is conducting the
environmental review, list jurisdictions covered by the HA, and attach the required documents.
Additionally, the user can attach a Letter of Support from the local Government Official and indicate its
date (see Figure 10).

Section 3: Board Resolution, Environmental Review, and Local Government Consultation

l Board Resqlution Number _2_ Date ofBoqrd Resolution
| MMDDYYYY

Atrach a copy of the PHA Board Resolurion and refevence it as Section 3, line 1. Attach Document

3. Who is conducting the environmental review?

(O Field Office under 24 CFR Part 50
(O Responsible Entity under 24 CFR Part 58

If the environmental review is to be performed by a responsible entity, name the entity.

4. Jurisdictions covered by the HA (list all cities, counties, etc.):

Attach a narrative describing the PHA's consultation with
: WSl E : A < Attach Document
appropriate government officials and refevence it as Section 3, line 4

3. Letter of Support from Appropriate Government Official is dated : | PMMDDYYYY

Attach a copy of the Letter of Support and reference it as Section 3, line 3. Attach Docurnent

Figure 10: Section 3

1.2.1.1.1.4 Section 4: Description of Property

The Description of Property gives the user an overview of the property and its features. The section
contains eleven options (see Figure 11). Only the Total Acres of the Development option (line 10), and
the Single Family Houses distribution option (line 8) which is the distribution of single family properties
by the number of units can be modified directly in Section 4. The Inventory Removals sub modul e does

IMSUser Manual Version 1 Page 10 04/16/2010
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not offer the functionality to edit the rest of the information in Section 4, including the information
presented in the Existing Unit Distribution table. The datais generated by interfacing with the

Development sub modulein PIC. Please contact your Field Officeif aunit isnot in the Development sub
module.

Section 4: Description of Property

1. Development Name: MADISON GARDENS 2. Development Number: DEQ01000001
3. Date of Full Availability: 03171958 4. No. of Residential Buildings: 1
5. No. of Non-Residential Buildings: 0 6. Date Constructed:
7. Scattered Site: Y
8. Single Family Houses: Duplexes:
3-Plexes: | | 4-Plexes:
Other: : |
9. Row House: 198 Walle-Up: 28
High Rise: 0

10. Total Acres of the Development:

Cancel l [ Save l

11. Existing Unit Distribution

Total Units
Being Used
Family Units | Elderly Units for Non- Merged Units
Dwelling
Purposes

Figure 11: Section 4

1.2.1.1.1.5 Section 5 Description of Proposed Removal Action

This section includes 13 line items that describe the proposed project in detail. Thisis the section where
the building and unit numbersin PIC for what is being proposed are identified and saved to the
application, changing their statusin PIC. The HAs can edit the Section 5 of applicationsthat are in Draft
status. Contact the SAC reviewer assigned for the application if changes are necessary after the
application has been submitted.

Applicationsin which al of the units at a building entrance are being proposed for removal are handled
differently from those in which a portion of the units are being proposed. In the latter circumstance, line
item 2 is used to select the buildings and units, otherwise lineitem 1 can be used. Lineitem 1, Proposed
Action By Building Type, and lineitem 2, Proposed Action by Unit Designation are alternatives. A
unit can be selected by means of one or the other, but not both.

IMSUser Manual Version 1 Page 11 04/16/2010
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Lineitem 1, Proposed Action By Building Type, lists the buildings, building entrances, and street
address locations available for selection in the application under the development number link used to
open Section 5. In some cases the avail able selections are at the level of the building entrance number, in
other cases they may be at the level of the building number.

If selections are saved to the application under line 1 by building type, al of the units contained within the
selected buildings/building entrances are thereby selected at the same time as well. If only a portion of the
units under a building entrance/building number are being proposed in the application, the units should be
selected instead under line item 2, Proposed Action By Unit Designation. Line 2 can also be used if a
portion of the units within the same building/building entrance number are proposed for removal in
different years, or a portion are proposed for demolition and another part for disposition within an
application that is for both demolition and disposition.

Lineitem 2, Proposed Action By Unit Designation, may be used to make selections by unit. If all of the
units at a building entrance are moved to the Proposed Action by Unit Designation box under line 2, the
effect is the same as selection of the building entrance in line 1, by building type. Line 2 Proposed
Action by Unit Designation should be used instead in cases where some of the units at a building
entrance are being proposed and some at the same building entrance are not being proposed in the
application.

Thereisalist of building entrances (or in some cases buildings) under line 2 Propaosed Action by Unit
Designation the building entrance from this menu will display the unit numbersit contains.

1. Propozed Action By Building Type

Calendar Vear: :2;13 | TYYY

= indicarer Now Dwellis iilding Sorue

Select the building number(s): ;-Ho Building Info ¥
* - indicates the building has units that are assigned in thiz application.

@ - indicates the building is proposed in this application.

Calendar Vear: oo | wvvy

[No Units Information Found

Avwailable Units Proposad Units :

{Unit Number'Unit Dissiznation'Bedroom Count {Unit NumberiUnit Diesiznation'Bedroom Count

(]

Figure 12: Section 5 line items 1-2

Lineitem 3Proposed Action for Non Residential I nventory, iswhere the number of acres of land
proposed for sale or lease is entered into the application and the number of any non-residentia buildings
that do not have building numbersin PIC are proposed. This includes acres underlying units.

Inthe Lineitem 5, the user should click the Attach Document link to include a site map as an
attachment, if the proposed action is a partial removal of a development. A site map is critical in

IMSUser Manual Version 1 Page 12 04/16/2010
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examining partia inventory removals requests. Please mark clearly the units and buildings proposed for

demolition or disposition on the site map. A copy of asite map for each development must be attached to
the application.

In the Line item 6, click the Attach Document link to upload an attachment containing a description of
the property and a narrative explaining why the PHA is proposing to remove the particular units and
buildings, in the case of proposed partial removal. For example, in the case of demolition of a section of
the development clearly explain why the HA is proposing to demolish this section over another, and why
the section that will remain in inventory will then be viable.

Where HUD approves the disposition of rea property of a project, in whole or in part, the PHA shall
dispose of it promptly by public solicitation of bids for not less than fair market value, unless HUD
authorizes negotiated sale for reasons found to be in the best interests of the PHA or the Federal
Government, or salefor less than fair market value (where permitted by state law) based on
commensurate public benefits to the community, the PHA or the Federal Government justifying such an
exception. Reasonabl e costs of disposition and of relocation of displaced tenants allowable under §970.9
may be paid by the PHA out of the gross proceeds as approved by HUD.

A Acres included in Proposed Disposition
Calendar Year : ] vyyy Number of Acres :
B. Buildings included in Proposed Disposition

Calendar Year : i Eaaa, Number of Non-Dwelling Buildings without PIC building numbets :

dalated to conform to HUD-32860

5. If the proposed action involves a partial removal of a Development. a site map is required b

Attach a copy of the site map and reference it as Section 3, line 3

Attach Document

L

6. If the proposed action mvolves a parfial removal of a development, attach a description of the property to be removed along
with a narrative explaining why the PHA i= proposing to remove this portion of the development and if disposition 1= for vacant Attach Document
land. attach the legal description of each parcel of vacant land. Reference this attachment as Section 3. lins 6

7. Which of the following describe the proposed disposition? (Check that which applies)
[ A. Disposition at Fair Market Vatue (FMV)

[ B. Disposition at less than Fair Market Value (2.g. donation)

O C. Disposition which includes an exchange of property

If' B and'or C are checked, provide a justification and reference it as Section 3, fine 7.

ttach Document

o

8. What is the value of the property subject to disposition:

g

Attach evidence verifving the value fe.g. executive summary of the appraisal) and reference it as Section 3, line § Attach Decument
0. Was an appraiser used to determine the value of the property listed at Number §7 O Yes @ No
If =0, name of appraiser who conducted the appraizal:

Date of appraizal: | DADD

Figure 13: Section 5 line items 3-9

In order to complete line items 10 and 11 of Section 5 (see Figure 14), the user must enter the Estimated
Sales Price, Debt, and Cost & Feesin the respective text boxes. Attach a narrative providing details
concerning the use of net proceeds and reference it as Section 5, line 11. The use of proceeds must be
approved by HUD. The activities proposed should generally relate to housing services and should be
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approvable under the Comprehensive Improvement Assistance Program (CIAP) or the Capital Fund
program.

The HA’sfirst priority isto retire outstanding debt with the proceeds of sale unless waived by the
Department. If an HA has bonded debt that cannot be forgiven, proceeds must be used to make payment
on the remaining debt. If the HA has proceeds after payment of debt, its second priority isto ensure that
those proceeds are used for the provision of housing assistance to low-income families, e.g. the
modernization of ancther development or building low-income housing.

In the Line Item 12, enter the estimated cost of demolition in the (a) $ text box. Enter the source of funds
that will pay for the demolition in the (b) I ndicate sour ce of funds text box. Identify the source(s) of
funding for the demoalition with the fiscal year (e.g., Operating Funds, CFP, CDBG, Other.) If another
source of funds will be used, attach a narrative explaining how the PHA will fund the demolition. Enter
the year funds are available in the Y ear box.

In the Lineitem 13, provide a timetable based on the number of days after approval of the application that
the following major actions will occur:

Begin relocation of residents

Complete relocation of residents

Execution of contract for removal action (e.g. sales contract or demolition contract).
Actua removal action (e.g. demolition or sale closing)

10. Calculation of Nat Proceeds

Attach Document

Arttach Document

@s [

(b) Indicate the source of funds:
[0 Operating Funds for FY |
O CFP Funds for FY

[0 CDBG Funds

O Other

1 [ SR LB SRR el el S ] ey I A i i
If Other, attach a narrative explaining how the PHA wili

Frmzr g0, ir - PR v e, 17
eference it as Section 3, line I

e

T Y UgRp I T i3l
J Ui e QemModition ana

\tfach Decument

13. General Timetable: The HA is to provide a brief timetable based on the number of davs after approval of the application that ttach Document

E 5 5 : o7 Alfack CLITIENT

the following major actions will occur: —
A Begin relocation of residents | 1 B. Complete relocation of residents

C. Execution of contract for removal (e.g. zales

e D. Actwal Removal Action (e.g. demolition or sale closing) |
contract or demolition contract)

Figure 14: Section 5 line items 10 - 13

1.2.1.1.1.6  Section 6 Relocation

Based on the data on proposed units from Section 5 and the data on existing units pulled into Section 6
from the Development sub module, the system will display the number of units proposed for removal that
are occupied when the application is submitted. It will also display the number of units that are occupied
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from the remaining units in the devel opment after the removal. A narrative should be attached to the
application explaining the circumstances that resulted in units becoming vacant before the application
submission and describing the relocation of the residents. Reference it as Section 6 line 1(a).

Section 6: Relocation

1. Occupied units:
a. Of the 1 units proposed for removal, 0 are occupied as of the date of this application.
Attach a narrative explaining the circumstances that resulted in the units becoming vacant and the relocation

o i SR ; S R A Attach Document
of the vesidents and vefevence it as Section 0, line Ifa).

b. Of the 1 total units in the development to be removed, 1 units will remain after removal.
c. Of the 1 units that will remain after remowval, 0 are occupied as of the date of this Application.

If any units are listed as accupied in 1(a), complete guestions 2-8

2. How manv individuals will be affected by this action?

3. How will counseling and advisory services be provided?

Artach a narrative explaining and refererce it as Section 6, line 3. Attach Document

4. What housing resources are expected to be used for relocation?

[] Other Public Housing [ Section & [ Other

Artach a narrative explaining and reference it as Section 0, line 4, Attach Document
T ) = i _ i
Per Unit Cost x No. of Units = Total
5. Estimated cost of counseling and advisory services g | S|
6. Estimated cost of moving expenses 5 | [ $
|7. Total cost of relocation expenses g

= All the totals are calculated.

8. What sources of funding will be used to pay for relocation activities?

[ Operating Funds for FY: | |

[J Capital Fund for FY: L | Yy

[ Other

If Other, provide an artachment explaining and reference it as Section 6, line 8. Aftach Document

Figure 15: Section 6

1.2.1.1.1.7 Section 7 Resident Consultation

In order to properly complete Section 7 of the application, the user should attach all the required
documents and enter points of contact.

The user should provide an attachment describing the consultation process with residents of the affected
development and referenceit in Section 7, line 1. Provide the name of the Resident Council representing
residents of the affected development. If there is no Resident Council at this development, indicate this by
entering the word ‘ none’. Attach a document with a narrative explaining consultation with the resident
organization(s) at the development. Provide the name of the Resident Council representing residents of
the devel opments under the PHA' s jurisdiction. Attach a document with a narrative explaining the
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consultation with the HA-wide resident organization(s) along with a narrative about the PHA' s
consultation with the Resident Advisory Board (RAB) (as defined by 24 CFR 903.13).

Section 7: Resident Consultation

1. Desctibe how the residents of the development were informed and consulted about the
proposed action.

| Atrach a narrative explaiing the PHA s consultation with the residents af the affecred

S : ; e Attach Document
Development and reference it as Section 7, line I

If proposed action is for Demolition and'or Disposition under Section 18 of the Act, complete guestions 2-5

2. Resident Council (at development): Provide the name of the

Resident Council representing the residents of the |

development (if none, state none)

Aitach a narrative explaining the PHA s consultation with

the Resident Council of the gffected Development and Attach Document
reference it as Section 7, line 2

3. Resident Council (PHA - jurisdiction-wide): Provide the _ ~

name of the PHA-wide Resident Council representing the ;

interests of the residents of the development (it none, state none).

Attach a narvative explaining the PHA 's consultation with

Resident Council (PHA jurisdiction-wide), and reference it Attach Document
as Section 7, fine 3

4. Resident Advisory Board (RAB) (as defined by 24 CFR 903.13):
Attach a navrative explaining the PHA s consultation with the RAB and reference it as Attach Document
Section 7, Iine 4.

5. Did vou recefve any written comments from the residents, the Resident Council(s), or the
RAR?

Ifves, attach the comments, along with wy evaluation the PHA has made of those
comments and reference it as Section 7, line 5

O Yes O No

Attach Document

Figure 16: Section 7

1.2.1.1.1.8 Section 8 Offer of Sale

This section must be completed for all Section 18 Dispositions, including dispositions in connection with
Voluntary or Required Conversion that are subject to Section 18 requirements. For other application
types, it can be skipped.

Click the appropriate option button to specify whether or not the HA is exercising any of the exceptions to
the offer of sale requirements permitted by 24 CFR 970.9(b) (3). If so, select the option button for the
exception under 24 CFR 970.9(b) (3):

(1) local/state government acquisition of less than 2 acres of land
(i) Property to be used for other housing or facilities benefiting low-income families

(iii) Units were legally vacated in accord with HOPE VI, 24 CFR 971, or Required Conversion under 24
CFR 972.

(iv)Units converted to tenant-based assistance under Section 33 of the Act
(v) Disposition of non-dwelling buildings and facilities
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The user must attach appropriate documentation to support the selected exception.

5];- és ;}I}E)?%L—‘x exercising any of the exceptions to the offer of sale requirement permitted by 24 CFR O Yes O No

2. If ves, check the exception below:

(24 CFR 970.9 (b)(3)(i): a unit of state or local government requests to acquire vacant land that is
less than two acres in order to build or expand its public services (a local government wishes to use the
land to build or establish a police substation)

(24 CFR 970.9 (b){3)(i): the PHA seeks disposition outside the public housing program to privately
finance or otherwise develop a facility to benefit low-income families (e.g., day care center,
administrative building, mixed-finance housing, or other tvpes of low-income housing)

(24 CFR 970.9 (b){3)(ii): the units that have been legally vacated in accordance with the HOPE V1
program, the requlations at 24 CFR Part 971, or the Required Conversion regulations at 24 CFR part
972, excluding developments where the PHA has consolidated vacancies

24 CFR 970.9 (b)(3)(1v): the units are distressed units required to be converted to tenant-based
assistance under Section 33 of the Act

(24 CFR 970.9 (b){3)(v): the proposed disposition is for non-dwelling property. including
administration and community buildings, and maintenance facilities.

If No, complete questions #3-7 below.

Attach documentation supporting the exception and reference it as Section 8, line 2 Attach Document

Figure 17: Section 8

1.2.1.1.1.9 Section 9: Certification of Compliance

Section 9 provides a place for attaching the certifications and addendums needed depending upon the
application type selected when an application is created.

The certifications are available for downloading as Word documents at the following location on the
Special Applications Center website:

http://www.hud.gov/offi ces/pi h/centers/sac/phacrtcmp.cfm
PHA Certifications of Compliance - (SAC)

oy Information by State

As part of their inventory removal applications, = PGt versini

PHAs are required to sign and submit (as a
scanned attachment to their PIC application) a
PHA Certification of Compliance for the specific
removal action for which they are applying. These Certifications of Compliance are
included in the HUD-52860 (10/2007) and are alsc available below as separate Word
documents:

PHA Certification of Compliance : HUD 52860 (10/2007)

Section 18 Demaolition/Dispesition Pages 16 -19
Section 18 Disposition 24 CFR Subpart F Pages 20 -21
De Minimis Exception to Demaolition Page 22
Section 32 Homeownership Page 23
Section 33 Required Conversion Page 24
Section 22 Voluntary Conversion Page 25-26
Eminznt Domain Page 27
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Figure 18: PHA Certifications of Compliance

In the revised form 52860, the former Section 6 on Justifications for demolition and disposition has been
replaced by an addendum attachment covering Total Development Costs, and by Exhibit A of the
certification attachment required under Section 9 for Section 18 actions

EXBIEIT &: Beasan far Removal

PHA Certification of Compliance
Sectian 18 Demoldian'Disposition

The FHA Cantifles that 118 reason for apalying to damaediah and'er gizpese of the Devalopment anc'or PHA Froperty
{or a part tharaof) 12 a8 Indicated beloy.

Chack pne. Check two if the propesed removal action involves bath a demeliticn and a disposition.
LDamolitien:
Thaee sivrnzdilion o7l Tvsscskngarient is v b beslhinteress af the vesiclones aod his FUL Becanss
Obsalescence—24 CFR 970.16{al1)-
v el By 24 CERETOOISD roskin il

rcha"llf.aﬂ*r D‘ e Lereakzpms El R T
damiion; W Az usend (e

"Atach a narrative or docwmondation {og. architect’s repert, feasibility shudy. ofc) to justify absolcsconce and
attzck a campleted Total Dovelopment Cost (TG Calcwliztion” (HUOLE3860-8 and reforonce them as Soction 18
Cerniflcanion)

ol 2 tre perhied damolilizn w1
Ty TATLEIN 1|'B dens t‘f Ll ] LGHI"" mark i

2l
EHE I| Al ol sdspenenls i il FLSS

*Atach a narrative or documendation fo justify how density reduection will resal from fhe partiad domaliion and
reforence it as Soction 18 Ceortification.

Disposition:

Thaes reelzzrnonn o e Tescegnresl fo s peadon heeslp el e FUES prependy s e in e Beslinlensds al e el an

Pz FIA Bz

C|\HIE€ In HBMD”H}{IU—Z# ZFR 5?'].1?IHJ_Z Cardton: nirs grae sumiunding e Development idensiky, or
Irdasing ar cavranrisl devakzpmart advarsaty attect The haelth or satets of ha rasdarts or e rassicle aoeraton ot ths
tevelopment by g |-

Boblacematt Houslne—22 CFR 970, 17bi: IEED F'ﬂ‘t or 'Bthil malizn ot
ity pregeiees o clmsdignresils el vell B oo MALETE] i 1:|||c|

Other—24 CFR STEATic): Tl P i i 5 Al e
exviszdenl wilinils ek af the FOPGan 1% Plisrn sl bl s ailinwes ox :

'l.l'.:l:anl: Lard and Mon-dwslling Facilites (Excess|—24 CFR 970.17id)(1 s il vt i el et e re-

chavdliong sdrocduess coneersd B snesls cof e Desadopreanil gallie Prates of Bl Avsilabilise. TORA)

wagant Lﬂm‘l and Mon- l.‘ﬁ'!.'ﬁlll“l;] Facittias {Inclclstitali—24 CFR 8T0 1T E1): II'El dizaceticn of vecard lard <r ron
dasiling struchunes = incidentsl o, or 90es not meners wnh, T contnved ocpsraton of 1ha ramanirg potion of iz
Jevelopment;

“ATTRCN A NATTRNNE OF deClimanTaion M jusiily the FRAS apacific mason for dlapasinon checked shove and
reference it as Section 18 Certification.

Figure 19: Exhibit A

For all Demolition actions and for all Disposition actions where the justification is obsolescence, the

following additional form must be attached to the electronic submission of form 52860:

HUD-52860-B: Total Development Cost (TDC) Calculation.

For some applications types other than Section 18 demolition or disposition, the following additional
forms must be attached to the submission of form 52860:

HUD-52860-C Homeownership
HUD-52860-D Required Conversion
HUD-52860-E V oluntary Conversion
HUD-52860-F Eminent Domain
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These forms can be found on the Special Applications Center website at the following address:

http://www.hud.gov/offices/pih/centers/sac/exp52860.cfm

1. Attach the applicable PHA Certification of Compliance from the HUD-52860 for the applicable
removal action and reference it as Section 9, Line 1: Certification of Compliance Attach Document

Section 18 Demolition/Disposition
Section 18 Disposition 24 CFR Subpart F
De Minimis Excepticn to Demclition
Section 32 Homeownership

Section 23 Reguired Conversion

Section 22 Voluntary Conversion
Eminent Domain

These Certifications can be found st the SAC web site

2. Attach anv applicable addendum(s) from the HUD-32860 (as identified below) for the specific
removal action for which yvou are applving for and reference it as Section 9, Line 2: Addendums Attach Document

The new HUD-52860 form and its addendums include:

HUD-52860-B: Total Development : :
Cost (TDC) Calculation Attach for zll Demelition actions and for all Disposition actions where the justification is cbsolescence

HUD-52860-C: Homeownership Attach for all actions involving homeovnership
HUD-52860-D: Required Conversion Attach for all actions involving the reguired conwversion of public housing units
HUD-52860-E: Voluntary Conversion Attach for zll actions involving the veluntary conversion of public housing units

HUD-52860-F: Eminent Domain Attach for all disposition acticns invelving eminent demain proceedings

Figure 20: Section 9

1.2.1.2 Form HUD-52860 (Application Index) Sub Tab

To access the Application I ndex page, the user should open anew application (application initiation
process described above) or click an application number in the List sub tab of the Application tab (see
Figure 21).

The Application Index page contains atable that has the following information:
Section (of the application)

Section Type (“Required” or “Not Required”)

Section Status

Status Date

Also, the Delete Application button indicates that the new application is being created. The button is not
visible when the page is accessed via the application number link in the List sub tab.

The Add/Remove Development link enables the user to add or remove a development. The HA user will
be able to add developments until it is submitted.
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Hub: SHCLV Cleveland Hub

Field Office: 5DPH CLEVELAND HUB OFFICE

Field Office HA: OHO002 Youngstown LHA

Application: IBSOH00213

Application Tvpe: Demeolition Processor: SAC-CHICAGO

Application Status: HQ Approved Status Date: 01/14/1997

| Status
Section 1: General Information Required Not Started 12/05/2006
El 2: Long-Term Possible Impact of Proposed Borginet INot Stasted 12/05/2006
Section 3: Board Resolution. 24 CFR Part 970 5,

Environmental Review, 24 CFR Parts 50 and 58, and  Required Not Started 12/05/2006

Local Government Consultation

Section 4 Description of Property 24 CFR Part 970 8 |[Required
QHON2003  hvnls plliv ovnnrp Modified 12/05/2006

Section 5: Description of Proposed Action by Project 24 Required
CER Parts 970.8 970.9

OHO02003  henls plliv ovanrp Modified 12/05/2006
Section 6: Justification for Demolition and/or Disposition | Required
24 CFR Parts 970.6 and 970.7

OHOD2003  hvals pliv ovanrp Modified 12/05/2006
Section 7: Relocation 24 CFR Part 970 8 Required

QHO02003  hvnls plliv ovanrp Modified 12/05/2006
Section & Resident Consultation 24 CFR Parts 9704 Required
and 970.8

QHONZ003  hvnls plliv ovnnrp Modified 12/05/2006
Section 9: Section 412 Offer of Sale 24 CFR Part Not Required
970.13

OHO02003  hvnls plliv ovanrp Modified 12/05/2006

Figure 21: Application Index

The user may modify or complete a section within an application by clicking the linked section entries on
the page.

In order to add devel opments to the application or remove the devel opment from the proposed list, the
user should click the Add/Remove Development link and make the necessary correction (see Figure 22).
As you can see the page presents the user with two lists Available Development and Proposed
Development. The top section of the page highlights the details about the sel ected housing authority and
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the top part of the bottom section informs the user about the application type and status along with the
information about the processor and reviewer of the application.

The user can move the development(s) from one list to another by selecting them and clicking the arrows

which represent the direction of the transfer. By pressing and holding the CTRL key, the user can select
multiple devel opments.

Remove from

Inventory Ll
Form HUD-52860 Supporting Documents Quality Checklist Submission

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 3HBLT Baltimore Hub

Field Office: 3GPH WASHINGTON, DC PROGRAM CENTER

Field Office HA: DC001 D.C Housing Authority

Application: DDADDO3691

Application Status

Application Tvpe: DeMinimis Processor: SAC-Chicago
Application Status: Draft Status Date: 0411272010
Available Development: Proposed Development:

SIBLEY PLAZA - DCOO1001231 “~ GARIFIELD TERRACE - DC00100137
PARK-MORTON APTS - DCO01001340 : CLARIDGE TOWERS - DC0O01001600
GARIFIELD TERRACE - DCD01001371

LEDROIT APARTMEMNTS - DCO01001351

MONTAMNA TERRACE - DCO01007440

EDGEWOOD TERRACE SENIORS DEVELOF
HORIZON HOUSE - DCO01001620

FORT LINCOLN - DC001001640

JUDICIARY HOUSE - DCO01001650

HARWVARD TOWERS - DCO01007680 ~

Cancel Save

Figure 22: Add/Remove development

1.2.1.3 Supporting Documents Sub Tab

The user can access the Supporting Documents sub tab by clicking an Attach Document link in one of
the pages within one of the application sections or by clicking the Supporting Documents sub tab on the
Application tab. This page enables the user to upload files to attach to an application.

The system allows attachments only in following formats:

Bitmap

Graphical Interchange

Text

Rich Text

Microsoft® Excel

Microsoft® Word

Microsoft® Project

Microsoft® PowerPoint

Adobe Acrobat Reader .pdf files

The expectations are that most attachments will be scanned into .pdf extension files before attachment to
the application.

IMSUser Manual Version 1 Page 21 04/16/2010



e,
E

‘3{ . 1' Real Estate Assessment Center (REAC)
o Inventory Management System (IMS)
i

E P
— Yl

The Attach button enables the user to upload filesto the system. To upload afile to the system, first
select the appropriate option from the Attachment Type list. Then provide attachment description in the
Enter Description box. After that, the user can click the Browse button, and select afile fromthelist.
After the user selects afile from the list, the user can press the Attach button. Aswas mentioned in the
paragraph above, only certain types of files can be uploaded to the system viathe Supporting
Documents sub tab.

Appl m m?r?t%er;mm Reports
Form HUD-52860 Supporting Documents Quality Checklist Submission
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Hub: JHBLT Baltimore Hub
Field Office: 3BPH BALTIMORE HUB OFFICE
Field Office HA: MD001 Annapolis Housing Authority
Application: DDADDO3243
Application Status
Application Type: Demolition/Disposition Processor: SAC-Chicage
Reviewer: Darnell Shareef
Application Status: HQ Approved Status Date: 07/0372008
Upload Inventory Removal Application Supporting Documentation
T
Section 4 | Description | Date - Time | Owner Name | Download |De]ete
ion 3. Line 7 - 7/15/2008-
Section 3. Line 2 : Board Board Resohiien CCT Wit xriv mdliy Download
Rescluton 08:33:00 i E—
7/15/2008-
Attachment hook 01 Consultation with Local Government 4 ID ;‘1 g E{E;S xriv mdliv Download
Attachment hook 02 Letter of Support from Local Government g "P;_Dl 9' .DIE_I‘S- sriv mdliv Download
Uz, n
Artachment hook 03 Funding Cost of Demolition 8 D;ZEEDDS xriv mdliv Download
Attachment hook 04 Consultation with Residents . :1;{,3%;18 xriv mdliv Download
e S 07/15/2008- i
Attachment hook 05 PHA Certification 092414 v mdliv Dowrload

Development Attachments

‘ Development ‘ Description ‘ ";fi‘:e_ ‘ N:un:r ‘ Download |De] ete
COLLEGE 07/14/2008-
Section 3, Line 11 : Net Proceeds CEEEK Use of Proceeds I1|j|-’.‘ﬁ_-4; arff mdliv | Download
TERRACE o

Figure 23: The Application Supporting Documents page

On the same page, the user can see thelist of files which were previously uploaded to system. The user
can download the file to the local machine using the Download link.

1.2.1.4 Quality Checklist Sub Tab

The Quality Checklist page informs the user about possible errorsin the application. It displays alist of
missing options for the required sections based on the application type of the selected application.
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The user can access the Quality Checklist sub tab using the Application tab. Also, Quality Checklist
sub tab can be accessed from the Submissiorsub tab by clicking the View Quality Checklist link.

If the application contains multiple developments, the user can switch the development using the
Development Number list to review the documents. In order to add missing information, the user should
click thelink and the system will display the respective page of the application.

Applicaion - ﬁm‘;ﬁmm Reports
Form HUD-52860 Supporting Documents  Quality Checklist Submission
HQ Office: Public and Indian Housing
HQ Division: PO Field Operations
Huk: 3HELT Baltimore Hub
Field Office: 3BPH BALTIMORE HUB OFFICE
Field Office HA; MD001 Annapolis Housing Authority
Application: DDADDDS243
Application Type: Demaolition/Disposition Processor: SAC-Chicago
Reviewer: Darnell Shareef
Application Status: HQ Approved Status Date; 07/03/2008

Application Dates

HA Submission Date;
Application Received Date:

Demolition | Disposition Check List
The Quality Checklist displays all fields missing in a section based on the application type aof the selected application.
v mandatory.

Noie that the missing fields are not necessaril

Development Number: | COLLEGE CREEK TERRACE - MD0D100000 |

Section 3: Environmental Review - Review initiation date Application
Section 3 LDC311GC‘.'EI"[]I11EIII Consultation - Letter of acknowledgement from Local Kl
Government Official Date

Sectons Lines: Esumated Project Debt Developmetit
Becton’ Lined: Appraised Value Development
Rections Linel0: Estimate Wet Proceeds - Fees amount Development
Kectiond: Dema justification - Density Reduction Development
Sectiond: Dispo justification - Change In Neishborhood Development
Bectiond: Dispo ustificanion - One-for-One Replacement Development
Sectond: Dispo justficaton - Non-Dwelline Stmcnires and Land Development
Section? Line7: Relocaton -Funding Seurces - Operatng funds Development
Rection? Line?: Disposition Offer of Sale - Form Resident Organization Development

Figure 24: The Application Checklist page.

1.2.1.5 Submission Sub Tab

The user can access the Submission sub tab of the Application tab (see Figure 25) enables the user to
submit an application to the Special Applications Center (SAC). It aso allowsaPHA to view summary
information for each of the developmentsincluded in an application.
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View Land Information (see Figure 26) link allows the user to view information about the land such as
Total Acres of the Development.

Additionally, the user can click the View Quality Checklist link to return to the previous page.

Remove from
Inventory

Raports

Form HUD-52860 Supporting Documents Quality Checklist

Submission

HQ Office: Public and Indian Housing

HQ Division: PO Field Operations

Hub: 2HNYC New York City Hub

Field Office: 2APH NEW YORK CITY HUE OFFICE

Field Office HA: NY005 New York City HA

Application: DDA0003476

Application Status

Application Tvpe: Disposition Processor: SAC-Chicago
Application Status: Draft Status Date: 01/08/2008

Summary of Demolition and/or Disposition Activity

Development

View Land Information

NYO005011340
IL ELLIOT 0 0 0 0 0 0 0 0 0 | 0 0
Totals: 0 0 0 0 0 0 0 0 0 0 0

Application Submission

Please submit the application by clicking on the Submit button below:

Figure 25: Submission sub tab.

View Quality Checklist

DCoo1031

Developmwent :

Applications
DDADOOO491
DDADOO317

Total Acres of the
Development :

Acres Section 4, ltem 11
4.42
10.01

Acres proposed in Section 5
4.42
10.01

Figure 26: View Land Information.
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1.2.2 The Removefrom Inventory Tab

Through the removal from inventory process, the status of buildings and unitsin PIC is changed to
Removed from Inventory, and the date of removal from the public housing inventory is recorded. The

Removefrom Inventory tab (seeFigure 27) in the Inventory Removals sub moduleis where the
processis performed.

I
Application i

Remove Bldg/Units

m
ory

Select View: Development

Huh: SHCLV Cleveland Hub

Field Office: [SDPH CLEVELAND HUB OFFICE v
Field Office HA: [OHO02 Youngstown MHA ¥

Development List

Application Tvpe: __-AII v Processor :AII V

Records 1to 5 of §

Development Development

Number Name

WESTLAKE

.
OH002000100 b7’ 100 100 0 1 0
Aarnnaean| YOUNGSTOWN| . 2
OH002000600 \ - 13 8 5 0 0 0 0.00 0.00 0.00
WESTLAKE
S
OHO02001 o0 o 289 289 0 0 0 0 0.00 0.00 0.00
KIMMEL
OH002003 BROOK 159 159 0 0 0 0 0.00 0.00 0.00
HOMES
SCATTERED
2] 2 2 =)
OH002014 o 2 2 0 0 0 0 0.00 0.00 0.00

Figure 27: The Remove from Inventory

After SAC approves an application, thereis a submission and approval process used to remove units from
the PIC inventory. This processinvolves the creation, submission, and approval of transactions.

PHA staff startsthe process by entering the dates on which approved units, buildings and/or land were
removed from inventory. The status of thisinformation isthen displayed as “Draft.” There are two further

levels of review in PIC at the PHA before the transaction is forwarded within PIC to the HUD Field
Office.

The next level of review isthe Submission sub tab. Thisis where HA supervisory staff submit the

information to the HA Executive Director, or the designated final reviewer at the PHA. The status
becomes “ Submitted for Review”.
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It isthen the decision of the HA Executive Director or their designee to use the controls on the Review
sub tab whether to reject the transaction or submit it to the Field Office for approval. If the HA Executive
Director rgjects the transaction, it receives a“ Rejected” status. If approved, the transaction receives a
“Submitted for Approval” status.

The HUD Field Office may approve or reject the transaction. If the Field Office rejects the transaction,
the status becomes “Rejected.” In this situation, the HA has the capability to modify the information in
the transaction. After a change has been made and saved, the status of the rgjected transaction is reset to
“Draft.”

If the Field Office approves the transaction, the status in PIC permanently becomes “Removed from
Inventory (RMI)”

1.2.2.1 The Remove Bldg/Units sub Tab
Click the Remove from Inventory tab to access the Remove Bldg/Units sub tab.

The Development List section displays every development with units, buildings, and/or land approved
for removal. It also presents the number of those approved in a development that have already been
reported as removed from inventory and those that are still waiting to undergo the removal from inventory
process.

The Development List (see Figure 28) section contains the following categories for each development
included in an inventory removals application

e The Development Number column displays the development numbers aslinks. Click alink to
see alist of transactions for the selected devel opment.

o The Development Name column displays the actual names of every devel opment.

e TheTotal Approved Units column displays the total humber of units approved for removal in
PIC applications for the development listed.

e TheTotal Removed Units column displays the total number of unitsthat completed the removal
from inventory process and are no longer visible in the Development sub-module (except in

reports).
o The Total Remaining Units column displays the remaining units that have been approved in an
application process but have yet to undergo the remove from inventory process.

There are also Total Approved Non-Dwelling Structures, Total Removed Non-Dwelling Structur es,
and Total Remaining Non-Dwelling Structur es columns for non-dwelling structures and acres of land.
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e Bldg/ Uinits
Select View: Davelopment - [:_-\:-!w:-__t-_[:l
HG Office: Public and Indian Housing
HQ Division: PO Fiald Oparabions L '3?-‘35
Huh: IHPIT Pimsburgh Hub b &]
Field Office: JEPH PITTSBURGH HLUB OFFICE
Field Office HA: PABDT Pitaburgh HA W

Dhirvis bispamsieind. List

Applicason Tvpe A

A
* Processor; |All %

[Revieve |
_
Records 1 to 18 of 18

Devirloprment

BANO 1000007 ST CLAIR

BO000T 11 1 AGE Lk 323 185 0 0 0 .00 0.00 000
BEDFORD
PAGOI00000E DWELLINGS 460 460 0 0 0 0 0.00 0.00 0.00
ADDITION
Aoinennne NORTHVIEW 5 . 5 q .00 [
PAQO] GO0009 HEIGHTS 286 186 0 ] 0 ] 0,00 0.00 (.00

Figure 28: Remove from Inventory List
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1.2.3 TheReportsTab

The Reportstab of the I nventory Removals modul e enables the user to create areport detailing the
number of approved units from Inventory Removals applications and the number of actual units that have
undergone the Inventory Removals action in agiven fiscal year (see Figure 29). There are three main

types of reports that the user can select in the Report Type list, Activity reports, National reports, and
Non PIC Home Owner ship reports.

Bpplcmdza HI.'lmlll.'Ilulu

TS TTIT

Bepart Tvpe: T H'_| Zalacl Taceral .'.-'cﬂ".'e:r'_.-_-]_ >

Select Applicanon Trpe
Do laors I 1 Tuurcksizn G Drapoaizae.
Drape fuspel F I | Timwaizn Enesnt Dovraen
Eovesszmnalop S0 LINERTEZD | | #0FEl BOEE I 5 L
ECEE VI Baviibeane I ®30RE 1200 BIRE VI hadak
Sl Szusaizn I Ricmd Comir maams Socham
Gookhm 32 I 1 2edicn 20 Bazkeed
Tue=Toy I I 1 ¥ elanes S znennaicn
BN LR | e B |

Sulud Bupoat |l
Distalac rapen of selacee Spodzauon Tooe:
Someacy Infamatias

Ecnziaie Sophn

Figure 29: Reports tab

In order to run areport, the user should select the desired option in the Report Type list. Select the type
or types of applicationsto display in the report using check boxesin the Select Application Type area.
Using the Federal Fiscal Year list the user can select the desired report time frame, and click the
Generate Report button.

SBelect Report Level

Oetallzs report of sakecied applicatin
s
O Surmeiary Trlaomalizn

[ tererame et |

Figure 30: Selection of Application Types and Level of Detail.
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Activity Report
The Activity report is broken down by application number and development for each PHA.

Activity reports can berun for al application types, or for selected application types. The report in shown
in aFigure 313 isfor Demoalition and Demolition/Disposition.

Demolition and Disposition Field % E

Dawanikess] in

Office Activity Report e, P

HQ Divisicn: Public and Indian Housing
HO QOffice: PO Fizld Operations
Hut: SHCHI Chicago Hub
Field Office: S5APH CHICAGO HUB OFFICE

Repaort

generation Monday, June 02, 2008 2:15:40 AM

Date:

Buildings 1 to 50 of 65

Application Appllcatlun Development F Approved
Hame Number L Units

Chicago
ILODZ (Housing  |IL DCe00000s1 |DEMC ILQozz22222 12003 |54 ]
Authaority

Chicago [
ILDDZ (Housing  |IL DCe0000091 |DEMO ILAQzz222222 2007 |0 4
Authaority [ f

Chicago
ILOD2 (Housing  [IL DDACOOD247 |DEMO ILO02003000 (2004 |5 1]
Authority

Chicago [ [

ILODZ |Housing  [IL \DOR0D00247 |DEMC IL0Q200Z000 12008 |0 2
Authority
Chicagn [ [
ILODZ |Housing  [IL [DDAD000247 |DEMO IL002222222 (2008 |0 18
ALthor ||:5.'

Chl-::agr:u
ILOD2 (Howsing |IL
Authority
Chicago [
ILODZ |Housing  [IL DDA0D0DTEY |DEMC IL0azi11111 (2008 |0 D
Buthority [

[DDAN000247 [DEMO IL002222332 |2004 |18 o

Figure 31: Demolition and Demolition/Disposition report

For each of the PHA’ s application numbers, the Activity Report shows how many units were approved,
by fiscal year, and how many were removed, by fisca year.
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Note: Availability of the Reports page is determined by security accessrole. If you would like access to
the page, contact your HA Executive Director.

National Report

The National report consists of tables containing the following information (see Figure 32 for an example,
where the application type selected was All):

The totals for each category are displayed in bold in the end of the table.

Application Type: All
Fiscal Year Approved Units |  Actual Tnits Eetcontare

; . complete

| 2004 j 4,372 | 219 |

| 2003 j 6,183 | 1,075 |

| 2002 f 9,847 | 7,308 |

| 2001 j 24,704 | 16,4595 |

| 2000 f 15,854 | 13,965 |

| 1958 j 17,038 | 15,557 |

| 1998 f 15,459 | 12,045 |

| 19597 j 21,503 | 13,181 |

| 1996 f 22,973 | 6,291 |

| 1995 j 15,345 | 3,620 |

| 1994 f 3,247 | 307 |

| 1993 j 1,873 | 819 |

| 1992 f 300 | 13 |

| 1981 j 144 | 0 |

Totals: o 159,282 j 90,900  57.07%

Figure 32: An example of a report.

Note: Unless you select to display a specific fiscal year, PIC displays datafor all fiscal years pertaining to
the selected application type. The yearsincluded in the report vary depending on the application type
selected.

The report contains two options for further use of this data (see Figure 33). The following options are
displayed as icons on the upper right side of the report:

o Download in Excel: The report downloads into an Excel spreadsheet for further data
manipulation.
e Print Page: The report prints as aweb page.
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N =
.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
QFFICE OF PUBLIC AND INDIAN HOUSING

Mational Report As of 2/25/2004

Figure 33: The options available for further use of a report.

Non PIC Home Ownership Report

Non PIC Home Ownership Report reflects information regarding properties which aren’t part of PIC
inventory. These properties are maintained by their respective owners.

The report can be filtered by Application Type (see Figure 34).

RrgHer=

Kepart Ivpe: “odersl bizeal Yomr 2 =

PO Ronalaa=hy Fa = brod

| erdhze 1 -.-| 2l

Gelec] View:

IT0 Ol Fuklic ang Indian Heu=ing

IT0 Diivizion: | = el Cperslen: - ~ :r:| Zklazt
ITul: cndluz ] Felal |
Tield Olice: P

D I B CIHI IHYa e

D =i = -

D Hel ' -

D | s == H

O = SLIRMONT MLA

(] {171 WAL HLA

I'l =10 =$8 | =TI

Il ={ [ SROEH M

Select Applicalion Trpe
T eiac 2
Eetlos 2
Eetlpo !t

— LA T e k)

Uit Y PR

o ulrews Lo diaplas,

Hert vepaort daba b

[MKewz azrpage [

M Sortinn e

| B TE AT R IR

|
|

Conzianc Hopon

Figure 34: Non PIC Home Ownership

Upon clicking on Generate Report button the following screen will be displayed (see Figure 35).
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Demolition and Disposition Non PIC PN @

HomeOwnership - HA Report Dernlent in Bxssl
HOQ Offtce Public and Indian Housing
HQ Division: PO Field Operations
Rub: SHCHI Chicago Hub
Freld Office 3APH CHICAGO HUE OFFICE

Report Gentsatn  Eyiday, October 29, 2010 3:12:50 PM

Ap&lic‘a[io wlwiofi

C “M Fiseal ‘.ur g ipﬁ!mnnu Number 4 -lpphcatmn Type i | Proposed Approved Remaoved
s Units Units Units

ILOO1 (2008 DDAQOD1216 Section 32
ILOO4 (2008 DDAQOO3154 Section 32 0 0
ILOO4 12008 DDAQOD315S Section 32 0 0

Figure 35: Non PIC Home Ownership

The report contains two options for further use of this data (see Figure 33). The following options are
displayed as icons on the upper right side of the report:

e Download in Excel: Thereport downloads into an Excel spreadsheet for further data
manipul ation.
e Print Page: Thereport prints as aweb page.
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